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FOREWORD

The silent accelerators of India's GCC revolution are finally stepping into the spotlight.

For years, the story of Global Capability Centers (GCCs) in India has been dominated by large multinationals. But
beneath this familiar narrative lies a quieter transformation, driven by Mid-market Enterprises. These agile,
innovation-first organizations are not just participating in India's GCC growth story - they are reshaping it.

Mid-market GCCs are scaling at an unprecedented pace. Over 45 new centers have been established in the last
two years alone, accounting for nearly 35% of all new GCC setups in India during that time. Today, more than 480
Mid-market GCCs operate across the country, employing over 210,000 professionals. This segment is now
growing 1.2X faster than its non-Mid-market peers - a trend too significant to overlook.

What makes these centers different isn't just their size - it's their strategic DNA. They are 1.3X more likely to
function as transformation hubs and hold a disproportionately high share of Global Product Management (47%)
and Architect Talent (40%). Their footprint may be smaller, but their ambition is expansive. With deep intensity in
niche skills and high product maturity, Mid-market GCCs are emerging as the vanguard of innovation - especially
in DeepTech areas such as Al/ML, Cloud, Cybersecurity, and Data Science.

India’s Mid-market momentum is no accident. These companies are drawn by the country’s powerful mix of cost
and capability, supported by a diverse talent pool, maturing innovation ecosystems, and enabling government
policy. As a result, they're not just building back offices - they're building the future.

The opportunity ahead is even larger. With 30,000-40,000 Mid-sized Enterprises globally, the addressable
market for India's Mid-market GCCs spans key verticals like Software & Internet, BFSI, Healthcare, and
Professional Services. These centers are evolving rapidly - from execution engines to market-makers, and
increasingly, to policy influencers.

This report titled, "India’s GCC Leap: Powering Global Mid-market Momentum" shines a light on a segment that
has long been underrepresented in the global offshoring dialogue. It offers data-backed insights, strategic
implications, and a fresh lens to understand how Mid-market GCCs are helping India rewrite the rules of global
capability building.

The quiet rise of Mid-market GCCs is no longer a subplot, it's the next big chapter.
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Mid-market GCCs in India - Powering the India GCC Growth Story

SNAPSHOT OF MID-MARKET GCCs IN INDIA
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HIGH MATURITY

Higher Mid-market GCCs in
Transformation Hub as compared
to non-Mid-market GCCs

HUBS FOR
GLOBAL ER&D

of end-to-end Product and
Platform ownership in Enterprise
portfolios is driven by
Mid-market GCCs in India

Source: Zinnov Research and Analysis

Defining Traits of Mid-market GCCs in India

DEPTH IN PRODUCT
CAPABILITIES

of the global Product
Management talent in Mid-market
GCCs is anchored in India

AGILE AND LEAN
OPERATING MODEL

faster site leadership elevation in
Mid-market GCCs, driven by early
ownership and direct visibility to
global decision makers

nasscom Efnevz

HIGH INTENSITY
OF NICHE SKILLS

>25%

Share of Mid-market GCCs’ global
DeepTech talent, making it an
impact hub for Al/ML, Cloud,
Cybersecurity, and Data Science

PROCESS
TRANSFORMATION FOR
THE ENTERPRISE

Mid-market GCCs are shaping
Enterprise hiring, performance,
and culture playbooks from India




Mid-market GCCs: Vast untapped potential for growth in future nasscom G

OPPORTUNITY ANALYSIS FOR MID-MARKET MNCs TO INDIA

Total Number of Mid-market
Companies Across the Globe

DNA OF THE FUTURE MID-MARKET GCCs IN INDIA

From Cost Centers to Market-makers

Addressable Opportunity
for India as a GCC Location

Mid-market GCCs can be the Next Big Growth Driver for India

( h Specialized Powerhouses in Key Industries
o Capture untapped Mid-market HQ clusters in USA, UK,
Germany, and Japan

Start-up DNA: Innovation-led GCC

Policy Influencers, Not Just Operators

e Expand GCC footprint in Software & Internet, BFSI,
Healthcare, and Professional Services, etc. verticals

From GCC to IPO-ready Innovation Engines

» Promote India as a flexible, cost-effective

GCC-as-a-Service destination

o Decentralized Governance
« Leverage favorable state policies to accelerate

Mid-market GCC setup

*The opportunity analysis is based on an assessment of current Mid-market companies globally, segmented by region, country, and industry vertical. Additionally, the analysis evaluates
the existing distribution of Mid-market and non-Mid-market Global Capability Centers (GCCs) in India by region, country, and vertical

Source: Zinnov Research and Analysis
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Definition of a Mid-market GCC nasscom EMmEaa

DEFINITIONS

GLOBAL CAPABILITY CENTER (GCC)

» Global Capability Centers (GCCs) are Offshore Services Units established by Multinational Corporations
(MNCs) to perform strategic functions, leveraging knowledge-based talent, cost and operational efficiencies

« GCCs encompass the Technology, Engineering, and Operations functions, including Shared Services
Centers of MNCs in India

» MNCs not qualifying as GCCs include Service Providers (SPs) (Technology/Engineering/Operations/Digital
functions) or Integrators supporting Product/Solution/Platform development, Staffing companies, Pure-play
Sales Entities, and Professional Services companies that have a dual model (in-house and third-party)

WHAT QUALIFIES AS A MID-MARKET GCC

« Mid-market GCCs refer to Capability Centers established by Mid-sized Enterprises with annual global
revenues typically ranging between USD 100 Mn to USD 1 Bn

« Mid-market GCCs focus on delivering high-value, specialized services while maintaining a leaner
operational model compared to larger GCCs

* There is no cut-off with respect to date of inception of GCC in India

Source: Zinnov Research and Analysis




480+ Mid-market GCCs present in India today with 210K employees nasscom EMNE=

OVERVIEW OF THE MID-MARKET GCC IN INDIA

GCC Set-ups inIndia GCC Units Set-ups in India Installed Talent in India (in Mn)
(FY2025E) (FY2025E) (FY2025E)

= Non-Mid-market GCCs m Non-Mid-market GCCs m Non-Mid-market GCCs
= Mid-market GCCs = Mid-market GCCs = Mid-market GCCs

' B
« Flywheel for Deep and Diverse Talent: India provides scalable access to Engineering, Digital, and domain specialists, ideal for Mid-sized

Enterprises building innovative, high-impact teams, supported by a steady stream of skilled graduates from premier institutes (lITs, NITs, VIT)
across Tier-1 and Tier-ll cities, enabling sustainable long-term talent planning

* Reputation as an Innovation Hub: Success stories from early movers have de-risked the India story - encouraging peers to build capabilities
in Product, Al, Data, and Design

* Government Push via Policy-making: States like Telangana, Karnataka, and Tamil Nadu introduced GCC-specific incentives - payroll
subsidies, plug-and-play infra, and single-window clearances, easing entry for smaller firms

* Cost + Capability Advantage: India hits the sweet spot for Mid-market Enterprises - offering top-tier capability at 30-50% lower cost than
U.S., EU, or other APAC markets

N J

Source: Zinnov Research and Analysis E = estimated



Indicative set of Mid-market GCCs across major verticals in India nasscom EfnEa

MID-MARKET GCCs ACROSS MAJOR VERTICALS IN INDIA
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Mid-market GCCs have accelerated their impact in the last 2 years on

nasscom EfME=
India’'s GCC growth story despite having leaner structures

IN THE LAST 2 YEARS, MID-MARKET GCCs HAVE

MID-MARKET GCCs ARE SMALLER AND LEANER:
POWERED SIGNIFICANT PART OF INDIA

OPERATING AT ~40% THE SCALE OF

GCC GROWTH STORY NON-MID-MARKET GCCs

1249
of total GCCs set up in

o the past two years were
o Mid-market GCCs

(FY2023-2025E)

448

of total GCC Units set up

o in the last two years were
o Mid-market

(FY2023-2025E)

Average Employee Average Employee
Size in Size in
Mid-market GCC non-Mid-market GCC

Source: Zinnov Research and Analysis



Bengaluru and Hyderabad has dominated the Mid-market GCC landscape in India,

attracting ~80% of new units established in the past five years

GCC UNITS DISTRIBUTION FOR MID-MARKET GCCs

ACROSS INDIA (FY2025E)

~

Total Mid-market GCC |
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Source: Zinnov Research and Analysis *Others include all the Tier-1l and Emerging cities in India

E = estimated

KEY INSIGHTS

Bengaluru being India’s digital capital with
the mature Digital and Tech talent,
established start-up ecosystem, and
proven GCC success stories - ideal for
Mid-sized SaaS and Product companies

Proactive government support, affordable
state-of-the-art infrastructure, and
potential to scale have made Hyderabad
arising favorite among Mid-market
Digital and Engineering GCCs

Chennai attracts a higher proportion of
Mid-market GCCs due to cost
advantages compared to other Tier-I
cities, proactive government incentives,
improved infrastructure, and rising talent
availability

Improved connectivity, lower overall costs
(cost of living, talent, etc.), and targeted
incentives in places like Ahmedabad and
Coimbatore are attracting early-stage
Mid-market GCC experimentation

nasscom Emnhev



In addition to Bengaluru, Hyderabad has rapidly emerged as a leading talent hotspot nasscom EMNE=
for Mid-market GCCs in the last 5 years, contributing 25% of talent growth

GCC TALENT DISTRIBUTION FOR MID-MARKET

GCCs ACROSS INDIA (FY2025E) KEY INSIGHTS

) — Bengaluru being India’s largest Tech
Total Mid-market GCC 8% 10% it Hib d Brod
Talent (FY2025E) Others’ o o workforce hub, supports deep Product,
210K+ Cloud, and R&D teams - making it the

natural choice for scaling Mid-market
innovation centers

@ Grade-A infra, proactive policies, and
lower attrition have helped Mid-sized
Enterprises build larger teams in

‘0 Engineering, Analytics, and Platform
—" ok

support in Hyderabad

¢
' NCR is a preferred hub for Mid-market
firms establishing global customer
operations and Professional Service
Hyderabad 16/ 11-/ centers, Gurugram attracts Professional
Services and CX-focused GCCs driven by
strong leadership and overall talent pool

5 Chennai 12% 10% - .
- = Cities like Ahmedabad, Coimbatore,
Trivandrum, Vadodara, etc. offer
concentrated, cost-effective tech talent -

ideal for early-stage scaling and
s Mid-market GCC Units specialized Mid-market GCC teams
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India Mid-market GCC landscape dominated by firms from America and
Software & Internet (S&I) verticals

REGIONAL ANALYSIS

Non-Mid-market

Mid-market

Il APAC M EMEA

B Americas

¢ Concentration of Mid-market GCCs from America are 1.2x higher
than non-Mid-market GCCs from the same region

* North American companies typically show a higher propensity to
globalize, and India becomes an ideal destination given the learning
agility and depth in the talent

L F

nasscom Emnhev

VERTICAL ANALYSIS

Non-Mid-market

Mid-market

%,
aopv

B Industrial

B Software & Internet M BFSI

B Automotive M Health & Pharma M Others

e Concentration of Mid-market GCCs from the S&l vertical are 2x
higher than non-Mid-market GCCs from the same vertical

* Plug-and-play GCC models (such as GCC-as-a-Service) de-risk
the ramp-up for Mid-sized Software & Internet companies lacking
in-house operational maturity for global expansion

g, J

Source: Zinnov Research and Analysis

Others include Telecom and Networking, Professional Services, Media & Entertainment, Electrical & Electronics, Semiconductors, etc.



THE MID-MARKET
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India’s Mid-market GCCs are emerging as agile powerhouses, accelerating nasscom EMNE=
global innovation, driving >60% of Product and Platform ownership

FOUNDATIONAL PILLARS POWERING INDIA'S MID-MARKET GCC GROWTH IN INDIA

Mid-market GCCs promote talent to site Ieadership;:

Agile and Lean Operating Model = 20% faster, enabled by leaner structures, early
i ownership, and direct visibility to global leaders

Al-driven Transformation

. i India Mid-market GCCs are taking center stage
Faster Pace of Innovation ~ | inglobal R&D,driving >60% of end-to-end ;
: Product and Platform ownership across complex
Enterprise portfolios E
Robust and Mature Ecosystem ~ L .
' 1.3X Higher Mid-market GCCs in Transformation
Customer Centricity as a Culture ,Fubsscompered foron:Mdmadetesos )

More Specialized Domain Ownership

Global Leadership from the GCC

Mid-market GCCs are emerging as high-impact
1 hubs for DeepTlech, contributing over 25% of their
Growth in Product, Architecture and ! organizations' global talent in Al/ML, Cloud,
Global Influence . Cybersecurity, and Data Science

Cost Optimization

India-to-Global Process
47% of the global Product Management talent E

- Transformation ‘ i
Productivity Improvement | inMid-market GCCs is anchored in India
) Strategic Value Creators e
Core Strategies and Accelerators " 80% of Mid-market GCCs are shaping :
(Adopted by both Mid-market (Widely adopted practice for Egtfézgiz ?:g;%'n%?gormance' ansteliEs
and non-Mid-market GCCs) Mid-market GCCs) o N A S A A R S S ,«

Source: Zinnov Research and Analysis



Mature Ecosystem

Theme 1: Mid-market GCCs are accelerating their maturity curve, growing 1.2x faster than nasscom N
non-Mid-market GCCs, and with 30% higher presence in the Transformation Hub category

GCC ECOSYSTEM MATURITY TIMELINE COMPARISON: INDIA GCC ECOSYSTEM AND MID-MARKET GCCs

Speed of Maturity

vic-maree .| )

Non-Mid-market 1.2X
46%
42% 44%
28%
14% 12%
(0
= e B
Non-Mid-market Mid-market Non-Mid-market Mid-market Non-Mid-market Mid-market Non-Mid-market Mid-market
GCCs GCCs GCCs GCCs GCCs GCCs GCCs GCCs
Low Maturity > High

KEY INSIGHTS

» While Mid-market GCCs often start as outposts like their larger peers, they tend to progress 1.2X faster along the maturity curve aided by
focused charters and closer reporting alignment to the GCC

* The maturity of Mid-market GCCs within the Transformation Hub category is largely driven by strong portfolio ownership, higher number of
global roles and high R&D intensity, positioning them as innovation focused extensions of the Enterprise

Source: Zinnov Research and Analysis Maturity = Fn {Strategy, Operating Model, Portfolio Ownership, Competency, Culture, Ecosystem, and Innovation } Number of GCCs analyzed: N = 245+
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Mid-market GCCs in India are moving up the value chain by leading global charters, driving nasscom =
key feature releases, and becoming an integral part of the global Engineering fabric

Case Snippet

GCCs WITH TRANSFORMATION FOCUSED CHARTERS

e Established eight years ago, this The India center of the e The Austin-based Software & Internet

Software & Internet focused GCC
based out of Chicago has steadily
matured within the India ecosystem,
driving multiple global charters
including an Al Center of Excellence
(COE) that leads Enterprise-wide
initiatives

The center owns a significant share
of the Product and Architecture
portfolio and has built industry
leadership in Financial Operations
while also co-creating solutions with
customers as part of its customer
centricity initiative

The India-based Center Head
operates in a global role leading
strategic initiatives in hybrid FinOps
and bringing deep experience
across international markets

Source: Zinnov Research and Analysis

Dallas-based Software & Internet
GCC has evolved into a core engine
for innovation, leading the
development of Cloud-ready
applications and advanced Al and
Data Modeling capabilities that
align directly with the company's
long-term strategy

With key leadership roles across
Engineering, Product Management,
and DevOps, the India team plays a
central role in driving technology
direction and execution globally

The COE in India has become
critical to building and scaling
organization's modern tech stack,
enabling faster delivery and deeper
value creation for global clients as
the team continues to expand

Above use cases are for indicative purposes only

GCC began its India journey to expand
Engineering capacity, but quickly
evolved beyond scale to become a key
driver of product innovation, global
delivery, and platform modernization

Over time, the India center moved
from pure execution to owning
end-to-end product charters - leading
multiple feature releases, contributing
to core Architecture decisions, and
driving customer-focused iterations

Now, operating as a fully integrated
part of the global Engineering fabric,
the India GCC plays a strategic role in
the company's growth roadmap, with
local leaders owning global initiatives
and helping shape long-term
technology direction
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