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Foreword

India’s Global Capability Centers (GCCs) expansion journey continues at a rapid pace, with over 
500 new GCCs and 1,000+ units established in the past 5 years. However, the journey has now 

In FY26, the narrative extends beyond scale to innovation and value creation. This year’s study 
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strategic hub

INDIA GCC LANDSCAPE
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Ecosystem powered by AI-ready workforce, cost advantage and global capability ownership

GCC overview (FY26E) GCC overview (FY21-26E)

 

GCCs

2,117
GCC units

3,728

G2000 GCCs

GCC revenue

506

423

USD 98.4 bn

GCCs

Installed GCC talent

504

583

2.36 mn

GCCs

510
GCC units

1025

G2000 GCCs
GCCs 

89 158

130 149

~9.9% ~6.2%
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~32% 

1600+

2110+

FY21R FY26E

FY26E FY26E

~38% 

2,700+

3,720+

FY21R FY26E

63%

28%

9%

Americas

EMEA

APAC

Software and internet

BFSI

Industrial

Automotive

Telecom and networking

Transportation, 
construction and heavy
engineering

Chemicals and materials

Others

34%

8%
6%5%4%4%

4%

35%

India powers global GCC expansion by adding 
years

GCC and GCC units in India (FY21-26)

GCCs in India

GCCs in India by Sector

GCC units in India

GCCs in India by HQ Region

Key insights

importance

corporate base, particularly in industrials, automotive and 

India’s GCC ecosystem

thresholds
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Illustrative

India powers global GCC expansion by adding over 100 new GCCs in FY26
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Distribution of GCCs in India based on Function, by Region FY26E

Americas EMEA APAC

60%
4%

19%

17%

ER&D-led

N=1300+ N=600+ N=190+

IT-led BPM-led Distributed

43%

6%

31%

20%

ER&D-led IT-led BPM-led Distributed

48%

5%

28%

19%

ER&D-led IT-led BPM-led Distributed

 

 

 

 
concentrated in sectors such as automotive, 
semiconductors and industrials

 
GCCs

 

Over 90% of India’s GCCs are multifunctional but still anchored around one primary role
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Mid-market and G2000 GCCs by region (FY26E)

>32% >25%

Americas lead GCC expansion in India, 
potential

Key insightsMid-market GCC 
presence in India

have GCC presence in 
India

413+
280+

Mid-market 
GCCs

G2000
GCCs

130+ 160+

Mid-market 
GCCs

G2000 
GCCs

40+ 64+

Mid-market 
GCCs

G2000 
GCCs

Americas EMEA APAC

Top 5 countries GCCs (FY26E)

1290+

Germany 105+

Japan 75+

Canada 40+

25+

Top 5 emerging countries GCCs (FY26E)

22+

19+

16+

9+

Taiwan 8+
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GCC units across Tier-I locations in India

Two-thirds of new GCCs choose Bengaluru and Hyderabad, with talent as the top 
attraction

Key insights

beyond metros.

Top five emerging GCC locations - Illustrative

City

Coimbatore

Ahmedabad

Kolkata

Vadodara

Kochi

GCC Units
FY26E

60+

45+

45+

35+

35+

Key GCCs

Emerging cities
GCC units (FY26E)

3728
375+

NCR

490+
G2000: 165+
Mid-market: 80+
PE-backed/acquired: 75+

Hyderabad

515+
G2000: 165+
Mid-market: 125+
PE-backed/acquired: 120+

Chennai

405+
G2000: 130+
Mid-market: 95+
PE-backed/acquired: 75+

Mumbai

375+
G2000: 165+
Mid-market: 55+
PE-backed/acquired: 55+

Pune

475+
G2000: 150+
Mid-market: 105+
PE-backed/acquired: 105+

Bengaluru

1080+
G2000: 320+
Mid-market: 280+
PE-backed/acquired: 245+
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Installed GCC talent across Tier-I locations in India 

Indian GCCs shift from scaling to transformation, driven by complexity, scope and AI-

Evolution of core engineering and leadership work 

Emerging citiesInstalled talent (FY26E)

2.36 mn 6%
NCR

10%
Mumbai

11%

Hyderabad

14%

Chennai

12%

Pune

13%

Bengaluru

34%

 

 

Organization’s overall talent based in India by skills FY21 FY26E

 

Engineering talent

Product management

Architect

Niche skills*

22.4%

11.4%

16.4%

20.0%

25.1%

20.2%

21.4%

27.2%

1.1X

1.8X

1.3X

1.4X
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accelerating GCC setup 
in India

Models

Outsourcing

 

 

Models

BOT

 

BOTT (Train)

 Adds structured training before 
transfer

BOTS (Service)

 

BOTT (Transform)

 
phase

Models

Managed GCC

Employer of record (EOR)

 EOR handles compliance while 

Joint venture 

 Shared ownership by client and 
local partner

BOT + ABO Hybrid

Models

ABO/GCC-as-a-Service

Models

Wholly owned subsidiary (WOS)

Captive center

operated by parent

OUTSOURCING AND 
ODC BOT FAMILY HYBRID & FLEXIBLE ABO (Assisted Build 

Out) IN-HOUSE GCC (WOS)

Vendors own end-to-end 
delivery

Partner-driven model Hybrid (Partner + In-house) model In-house model

Vendor builds & operates, 
then transfers to client

Blended approaches 
balancing speed with control Client owns from day 1; 

advisor accelerates setup

100% parent-owned entity; 

Risk

Time to set up

Control

Security
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Union and state governments fuel GCC growth through reforms in transfer pricing and 
ease of doing business

GCCs
(extendable by six months on taxpayer’s 

IT services consolidation 
under Safe Harbour Regime 

(SHR)

Tax relief for IT services 
under SHR

Safe Harbour threshold 
enhancement

Unilateral APA  
fast-tracking

CAPEX subsidy

Intellectual property reimbursement 

R&D subsidy

Rent and lease assistance 
reimbursement

Stamp duty exemption

Power/electricity subsidy Employment/skill development 
subsidy

01 02 03 04

Illustrative
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in FY2026

India is building AI, not just deploying it

Value comes from what you orchestrate, not own

From capability to value

Workforce and workplace, redesigned together

 1,200+
(CoE)

 250K+

 #1

innovate with startups

 46%

 27%

 64%

neutrality by 2030

01

03

02

04

measured on outcomes delivered, not processes owned.
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baselines

value

  Process ownership and talent at scale

consistency

people, productivity

competencies

innovation & IP creation

business impact

OUTPOST SATELLITE PORTFOLIO HUB TRANSFORMATION HUB

Theme 1  |  The enterprise impact imperative - from capability-centric to value-driven

India GCCs anchor the application and engineering layers of the global AI stack, with deep talent, rapid operating-model 
evolution, and early signs of foundational R&D

Cost arbitrage, limited ownership Capability building, delivery excellence End-to-end ownership, domain 
expertise

Business leadership,  
AI-native

13% 43% 39% 5%
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Theme 2  |  Building AI for the world - India as the global builder, not just the deployer

India GCCs anchor the application and engineering layers of the global AI stack; research, infrastructure, and energy remain the 
frontier

AI X GCC BY THE NUMBERS

1,200+

250+

250K+

#1

capabilities

Excellence

GCCs

TALENT SCALE

CAPABILITY STACK

OPERATING MODEL

India is the 2nd-largest employer of enterprise AI talent globally

Strong in applications and chip design; infrastructure and energy lag

Becoming AI-native is an operating-model challenge, not a technology one
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Theme 3  |  The new work blueprint — workforce and workplace, redesigned as one system

HIRING MODEL

SKILLS & CULTURE

WORKPLACE AS A STRATEGIC LEVER

Redeployment is replacing recruitment

A future-ready workforce is shaped by right skills, right agility, right culture

Rests on three choices: portfolio, experience, infrastructure

THE WORK REDESIGN IN 
NUMBERS

73%

10  2-5

263+  350 +mn

years
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Theme 4  |  The ecosystem orchestrator - value from what you orchestrate, not what you own

GCCs orchestrate partners across two fronts — optimizing traditional workloads with AI, and accelerating AI-led innovation at 
scale

OPTIMIZE ‘CONTEXT’

THE FIVE ECOSYSTEM CHANNELS  |  Partnerships that make orchestration possible for leading GCCs

ACCELERATE ‘CORE’

Augment & optimize traditional workloads with AI Support new AI-driven workloads & innovation

environnements

SERVICE PROVIDERS

pipelines

4 models 90–95%
innovation labs, startup 

studios, VC pipelines internal academies

Standards collaboration, 

leadership

50–55% 80–85% 25–30%
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The way forward  |  ~75% of India GCCs can reach portfolio or transformation status by 
FY2030

Strategic Imperatives for GCC Reinvention

expertise density. 

alone.

locus of 
enterprise 

Expertise over scale

Resetting the value prop

The innovation engine
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Appendix



75 Nasscom-Zinnov GCC Landscape Report 2026

  Global Capability Center (GCC)

  Enterprises Not Qualifying as a GCC
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Research Methodology

ecosystem with the depth it demands.

Secondary Research & Data SourcesPrimary Research

What this report analyzes

Research process

CXO & Leader Interviews

Data discovery

themes

Research

200+ interviews, roundtables, 

Analysis Outcomes

studies, and actionable 

Indian GCC ecosystem

Customer Conversations

Case Study Deep-Dives

Roundtables & Forums Proprietary Databases

Company & Analyst Reports

news announcements

Expert Commentary

policy documents

SME & Advisor Network

Ecosystem Immersion
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LIST OF DEFINITIONS (1/5)

Acronym Expansion

Agentic AI

AI

AI Champion

Architect Intensity

BPM (Business 
Process 
Management)

support, HR operations, and other business process services

CAGR

CAGR (Compound 
Annual Growth Rate) steady pace each year.

Citizen AI

CoE (Center of 
Excellence)

Communities of 
Practice
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LIST OF DEFINITIONS (2/5)

Acronym Expansion

Distributed

Domain Expertise

Dual Mandate

Edge Computing

Engineering

Engineering Talent 
Intensity

research

Forbes G2000

Forward Deployed 
Engineers

GCC

GCC Units
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Acronym Expansion

Global Roles

Global Roles

loop) systems

Model

IT

services

by resources on an annual basis.

the GCC in India.

LIST OF DEFINITIONS (3/5)



81 Nasscom-Zinnov GCC Landscape Report 2026

Acronym Expansion

innovation

Outpost

Intensity

Satellite

LIST OF DEFINITIONS (4/5)
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Acronym Expansion

Senior Talent Intensity

LIST OF DEFINITIONS (5/5)
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LIST OF ABBREVIATIONS (1/4)

Acronym Expansion

Capital Expenditure

CHRO

Acronym Expansion

CoE

CoP

CRE Corporate Real Estate

CX Customer Experience

CXO

DSCI

EOR

EPF

ER&D

EV Electric Vehicle

FMCG
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LIST OF ABBREVIATIONS (2/4)

Acronym Expansion

CoE

CoP

CRE Corporate Real Estate

CX Customer Experience

CXO

DSCI

EOR

EPF

ER&D

EV Electric Vehicle

FMCG

Acronym Expansion

IIIT

IIM

IISc

IIT

IoT

IP Intellectual Property

IT

ITeS

JD Job Description

KFON

KPI

KPO
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LIST OF ABBREVIATIONS (3/4)

Acronym Expansion

Mn Million

MVP Minimum Viable Product

NCR

NGO

NIRF

ODC

OKR Objectives and Key Results

OOP

PE

PoC

pp

Acronym Expansion

PPP

R&D Research & Development

RCM

SGST State Goods and Services Tax

SHR

SME Subject Matter Expert

SOW

SP Service Provider
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LIST OF ABBREVIATIONS (4/4)

Acronym Expansion

VC Venture Capital

WOS Wholly Owned Subsidiary

YOE
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About
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About

 

 
 

 
 

automation, cloud, and IoT. 
 

capabilities with accountability and measurable impact.
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Disclaimer
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