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Foreword

India’s Global Capability Centers (GCCs) expansion journey continues at a rapid pace, with over 
500 new GCCs and 1,000+ units established in the past 5 years. However, the journey has now 

In FY26, the narrative extends beyond scale to innovation and value creation. This year’s study 
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Snapshot of the Global Capability Center (GCC) ecosystem in India

2,117

2.36 mn

506

Installed GCC Talent (FY26E)

G2000 GCCs in India (FY26E)

(FY26E)
GCC Revenue (FY26E)

3,728

423

583

~32%

USD 98.4 bn

504

between
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in FY26

India is building AI, not just deploying it

Value comes from what you orchestrate, not own

From capability to value

Workforce and workplace, redesigned together

 1,200+
(CoE)

 250K+

 #1

innovate with startups

 46%

 27%
years

 64%

neutrality by 2030

01

03

02

04

measured on outcomes delivered, not processes owned
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baselines

value

  Process ownership and talent at scale

consistency

people, productivity

competencies

innovation & IP creation

business impact

OUTPOST SATELLITE PORTFOLIO HUB TRANSFORMATION HUB

Theme 1  |  The enterprise impact imperative - from capability-centric to value-driven

India GCCs anchor the application and engineering layers of the global AI stack, with deep talent, rapid operating-model 
evolution, and early signs of foundational R&D

Cost arbitrage, limited ownership Capability building, delivery excellence End-to-end ownership, domain 
expertise

Business leadership,  
AI-native

13% 43% 39% 5%
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Theme 2  |  Building AI for the world - India as the global builder, not just the deployer

India GCCs anchor the application and engineering layers of the global AI stack; research, infrastructure, and energy remain the 
frontier

AI X GCC BY THE NUMBERS

1,200+

250+

250K+

#1

capabilities

Excellence

GCCs

TALENT SCALE

CAPABILITY STACK

OPERATING MODEL

India is the 2nd-largest employer of enterprise AI talent globally

Strong in applications and chip design; infrastructure and energy lag

Becoming AI-native is an operating-model challenge, not a technology one
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Theme 3  |  The new work blueprint — workforce and workplace, redesigned as one system

HIRING MODEL

SKILLS & CULTURE

WORKPLACE AS A STRATEGIC LEVER

Redeployment is replacing recruitment

A future-ready workforce is shaped by right skills, right agility, right culture

Rests on three choices: portfolio, experience, infrastructure

THE WORK REDESIGN IN 
NUMBERS

73%

10  2-5

263+  350 +mn

years
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Theme 4  |  The ecosystem orchestrator - value from what you orchestrate, not what you own

GCCs orchestrate partners across two fronts — optimizing traditional workloads with AI, and accelerating AI-led innovation at 
scale

OPTIMIZE ‘CONTEXT’

THE FIVE ECOSYSTEM CHANNELS  |  Partnerships that make orchestration possible for leading GCCs

ACCELERATE ‘CORE’

Augment & optimize traditional workloads with AI Support new AI-driven workloads & innovation

environnements

SERVICE PROVIDERS

pipelines

4 models 90–95%
innovation labs, startup 

studios, VC pipelines internal academies

Standards collaboration, 

leadership

50–55% 80–85% 25–30%
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The way forward  |  ~75% of India GCCs can reach portfolio or transformation status by 
FY2030

Strategic Imperatives for GCC Reinvention

expertise density. 

alone.

locus of 
enterprise 

Expertise over scale

Resetting the value proposition

The innovation engine
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strategic hub

INDIA GCC LANDSCAPE
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India’s GCCs sharpen focus on 
value articulation

Enterprise impact imperative
Theme 1
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India’s GCCs power global 
AI application, build and 

infrastructure

Building for the world 
Theme 2



33 Nasscom-Zinnov GCC Landscape Report 2026

India’s GCCs recalibrate 
workforce and workplace for 

the AI era

NextGen work 
 blueprint

Theme 3



44 Nasscom-Zinnov GCC Landscape Report 2026

India’s GCCs build next wave 
of global capability 

Ecosystem orchestrator
Theme 4
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Strategic levers that will 
enable India’s GCCs become to 

transformation hubs

Outlook
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Case addendum
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Appendix
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  Global Capability Center (GCC)

  Enterprises Not Qualifying as a GCC
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Research Methodology

ecosystem with the depth it demands.

Secondary Research & Data SourcesPrimary Research

What this report analyzes

Research process

CXO & Leader Interviews

Data discovery

themes

Research

200+ interviews, roundtables, 

Analysis Outcomes

studies, and actionable 

Indian GCC ecosystem

Customer Conversations

Case Study Deep-Dives

Roundtables & Forums Proprietary Databases

Company & Analyst Reports

news announcements

Expert Commentary

policy documents

SME & Advisor Network

Ecosystem Immersion
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automation, cloud, and IoT. 
 

capabilities with accountability and measurable impact.
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Disclaimer
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